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Minutes of the Clavgate Parish Council meeting held in the Small Hall,
llall on the Thursdav I't

Present: Cllrs: Donna Holt (Chair), Gil Bray, Tim Freebornn Geoff Herbert Sue Grose, Janet Swift,
Michael CoIIon, Hadleigh Moon
In Attendance: Elmbridge Councillors Bruce MacDonald and Mike ft6llings and 25 members of the
public.

The Chair noted at the start of the meeting that to assist with the writing of the minutes the proceedings would
be recorded. The recording will be destroyed upon approval of the meeting's minutes at the next meeting.

Tho meeting was Chaired by Cllr Holt (Chaid.

l. To agree who will clerk the meeting in the absence of an appointed Clerk

It was proposed by Clk Holtt that Jonathan Stokes would clerk the meeting. This was seconded by Cllr Bray
and agreed unanimously

2. To accept Apologies for Absence

None received
: : l: :

3. To receive Declarations of Interest in items on the Agenda.

Cllr Moon reported an interest in item 8, and agreed to leave the room when item 8 was discussed.

4. Pursuant to section 1(2) of Public Bodies (Admission to Meetings) Act 1960 the Council were
asked to resolve that, because of the sensitive nature of the business to be transacted under
Agenda item 25, To Approve/I.{ot Approve the Pension Allowance for a Parish Clerk - that the
public and members of the press would be asked to leave the meeting during the consideration of
this item due to confidential nature of the item.

5. To answer any prearranged questions from the public :

Cllr Holt updated the Parish Council on the Claygate Community Centre following her briefing with EBC,
Centre staff and others. It was confirmed that the Centre would remain open, that its offering would be

expanded to include Dementia Services for 3 days per week. The Centre would be open up to 4 days per
week, with staff training on 1 day per week. It was hoped to attract a different, younger demographic into the
Centre. There are to be alterations and refurbishment to allow better use of the space., costing f,50,000. The
work is to be done in a safe and measured way.
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Cllr Holt advised that we have an open invitation to visii Thames Ditton on Tuesday 6ft and Friday 9th Feb
&rdlrew about their work and suggested that 2 councillors and 2 volunteers from tfie Centre plus any other
people up to a max of 12 (6 each day) may wish to visit Thames Ditton Community Centre.

In response to a question from John Bamford, EBC Cllr Bruce MacDonald said that this was positive news for
community services and the Centre. EBC consider that discretionary services such as the community centre
are a good thing; EBC have a vision, finance and made a plan for these services to continue to expand. The
new Budget out on Tuesday would confirm this. He expressed soffow that the Centre had been closed
temporarily on Health and Safety grounds. He wants abtzzing Centre that captures the energy and expertise
available. There was a need to explain more to the service users.

Cflr Holt asked if it would be possible to co-mingle both groups of users (especially for food arrangements).
Cllr MacDonald thought so, but indicated that safety of dementia users was vital.

Cllr Bray enquired as to the state of the EBC review of community centres within Elrnbridge. Cllr MacDonald
replied that their vision is set out in the Elrnbridge Connects document. Currently, EBC are gearing up and
stabilizing the status of the centres. The vision mns over the next 3 years; by March 2024 the Claygate Cdntre
would be open 3 days a week, rising to 4 days in April, though 5 days was not yet in sight. T{rene,xffi aileed- -

','f,orupskilling and recruitment. He confirmed that the Claygate Centre was neverundertlxet*;djefue;;aed-
that it will benefit from the Dementia Services coming to Claygate

Cllr MacDonald was asked by a mernber of the public if he could guarantee the Claygate Centre would
remain open for the next 5 years. He answered that there could be no guarantee, but there was no plan for
closure; that the financial plan does not rely on using EBC reserves.

Gavin Wilson asked about the recent resignations of Cllr Twells and Cllr Marcall, so shortly after their
,appointment. Cllr Holt confirmed that Cllr Twells' movs away from the areahad occurred earlier than hp had
previously anticipated. Cllr Holt explained that as soon as she saw there was an issue with Cllr Twells berng
able to attend meetings she approached him and he advised that he felt it would be best to resign. He resigned
on 4th Jan2024. Cllr Holt confirmed there is to be no election unless EBC ffictoria Statham) instigate one.
Cllrs Swift and Grose both read statements, tendering their resignation and left the meeting. Cllr Holt '

ppcepted the resignations and thanked them for their contributions.

Cllr Bray proposed a vote of thanks for Cllr Holt's recent hard work, seconded by Cllr Freebom and pgreed
unanimously.

5. To confirm the minutes of the Claygate Parish Council (CPC) Meetings

The minutes of the meeting on 1 lth January 2024 were agreed and signed by Chair Cllr Holt.

Proposed CIIr Holt and seconded by CIlr Bray. Agreed unanimously.

7. To appoint a new Staffing Chair

Cllr Bray proposed Cllr Collon to be Chair and Cllr Moon to be Deputy Chair. Agreed unanimously.

8. To consider whether a temporary clerk is needed and agree a budget

Cllr Moon lefi the Meetins
Dawn Lacey is to act as an assistant to the chair temporarily on a 10 hours per week basis to assist with
agendas, minutes and bookkeeping/reconciliations, and suitable budget provision is to be made of f,500 per
month. Cllr Holt proposed this and Clh Gil Bray seconded and this was agreed unanimously.

Cllr Moon re.ioined the meetins

9. To appoint delegated powers to hire a new permanent Clerk
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It was proposed by Cllr Bray that Cllr Collon lead this process supported by Cllrs Bray and Holt. Seconded
by Cllr Holt and agreed unanimously

10. To appoint delegated powers to Counciilor Ilolt in consultation with other Councillors to carry out
a temporary handover with the outgoing Clerk and to answer the Parish Council phone and emaiis.

Cllr Bray proposed, Cllr Collon seconded. Agreed unanimously

11. To have all passwords and administration rights documented on a sheet by the outgoing Clerk and
placed into a sealed envelope, the seal signed by the chair and outgoing clerk, and kept by the Chair so
that in the event of handover to the newly appointed Clerk aII administration rights and passwords are
known and can also be changed going foirvifds. To also agree that once changel by the new incoming
Clerko a nevv sealed envelope, the seal signed by the clerk and chair is documented and kept by the
Chair on an ongoing basis for contingency purposes.

Cllr Holt proposed, Cllr Bray seconded. Agreed unanimously

1.2.To Approve/1.{ot Approve whether an internal audit with a budget of f250.00 should take place
executed due to the changes of staffing we will have had prior to the Internal and External audits Iater
in the Spring

Cllr Holt explained since writing the agenda there were now 2 options on the table. The quote for an audit
from Mulberry in the Appendices or a free pre-audit to be performed by Simon White of EBC. Cllr Holt
advised that the latter would be rrtore focused on finances which is the main area of concem but it may be
worth looking at process at some point in the future. It was agreed to engage Simon White.

Proposed Cllr Holt and seconded Cllr Bray. Agreed unanimously.

13. To discuss and agree any further action requlred in respect of the Communify Centre

Already discussed earlier in the meeting.

14. To discuss and agree the standing agenda item of any further action required in respect of
Torrington Lodge

Cllr Collon to consider whether to place a submission to the Planning Inspector regarding District status for
Claygate and discuss this with a member of the public who had offered his services.

Cllr Bray proposed and Cllr Holt seconded. All agreed, except Cllr Herbert who abstained.

15. To Approve/I'{ot Approve the appointment of Peter Whitehead to return to editing of the Courier.

There was a precondition that the Courier reported the events of the 15ft Nov Hearing.
Cllr Bray proposed, Cllr Moon seconded. Agreed unanimously

16. To Approve/lt{ot Approve atarget date of early March for final copy and distribution of the Courier
with draft available at the next Parish Council meeting on 29th February 2024.
Cllr Bray proposed and Cllr Holt seconded. All agreed, except Cllr Herbert who abstained.

17.To review and agree the December month end accounts (see Appendix 5 -8)

Cllr Holt advised that the Dec accounts need to be reconciled as she had not received a reconciliation from the
outgoing Clerk. It was agreed this would be done by end of Feb as wellas for January 2024.
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18. To Approve/l'{ot Approve the addition of the follolring bank account signatories: Cllrs Michael
Collon, Gil Bray and Geoff Herbert

Cllr Holt advised that Cllrc Holt and Moon were existing signatories. The above three were to be added.
Proposed by Cllr Holt, seconded by Cllr Moon and agreed unanimously

19. To review and agree the way forward with the HGS garden contract (see Appendix 9)

Cllr Holt indicated she was in the process of obtaining tenders - for the initial work to get the garden sites
back to where they were, and for maintenance thereafter for 3 years. A decision would be made at the next
meeting.

20, Agree a date for the Spring Litter Pick - options being put forwaril are2Tth April 2024 or 4th May
2024

The 4th May 2024 was agreed upon. Cllr Bray proposed, Cllr Holt seconded, agreed unanimously.

2l.To receive an update from the Planning Committee and agree any action arising.

No further comments were made.

22.To receive an update from the Environment, Ilighways and Transportation Committee and agree
any action arlsing.

Cllr Bray indicated he was to visit Wonnersh the next day and would report back findings.

23.Mztters for information purposes only.

No matters were raised.

24. To confirm that the next meeting of the Claygate Parish Council is to be held on Thursday 29th
February 2024 at8.30pm in the Small HalI, Ctaygate Viltage HalL

25.To Approve the Pension Allowance in compliance with the Pension Act of 2008 for current and
future Parish Clerks

There was a discussion about whether the CPC contribution is 3 or 4% n accordance with the Pension Act of
2008.
Cllr Holt to check whether the required percentage is 3 or 4 oh.

Meeting close 9.55pm

ou," ffilrlp[.
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MEETING: Clayg$e Parish Comcil
VENUE: Smill Ha[ Chygate Vilhge Hatl" Chuch Road, Clayg*te, Surr€y KT]0 OJP

DATE: Thursday lsF ry2{24
TIME: 8.30pm
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LIST OF APPENDICES

CPC 1 l}lz4Minutes itwrT App I - Resignation from Staffing Committee - Geoff Herbert

CPC 1 10124 Min t"r item 7 App 2- Resignation from Staffing Committee - Donna Holt

CPC 1 L0124 Mihutes item 7 App 3 - Resignation from Staffing Committee - Sue Grdse

CPC 110124 Milutes item 12 App 4 - Audit Quote

CPC 1l}l24 Minutes rterr.l4.ZApp 5 - Summary Receipts and Payments

CPC 110124 Minutes rternl4.2 App 6 - Cashbook

CPC 1 10124 Minutes item 14.2 App 7 - Year End Forecast

CPC 110124 Minutes item 14.3 App 8 - Monthly Breakdown of Receipts and Payments

CPC 110L24 Minutes item 19 App 9.1 - HGS Specification TenderDocument 2024

CPC I 10124 Minutes item 19 App 9.2 - HGS Tender Letter 2024

CPC I10124 Minutes item 19 App 9.3 - HGS Tender Letter 2024

CPC I10124 Minutes item 19 App 9.4 - HGS TenderProcess 2024
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