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DRAFT							14th January 2026

Minutes of the Claygate Parish Council Meeting held on Thursday 8th January 2026, Claygate Village Hall, Small Hall, Church Road, Claygate

Present:	Cllr Holt, Cllr Sheppard, Cllr Collon, Cllr Bingham, Cllr Herbert.
Cllr Burns, Cllr Moon, Cllr Ellis and Cllr French
In attendance:	SCCllr Mike Rollings and 4 Members of the Public.
1. 	To accept apologies for absence. 
 An apology was received from Cllr Bray
2.	To receive any Declarations of Interest in items on the agenda. 
No declarations received.  
3.	To confirm the minutes of the previous meeting held on Thursday 20th November 2025. 
There were two minor adjustments made to the minutes of the previous meeting, these were then agreed to be an accurate record of the meeting, and so were signed and dated by the Chairman.  
4.	Reviewing actioning of items from previous minutes and agree any further action required (Appendix 1). 
 	Completed  
5.	To answer any questions from the general public. 
One question had been submitted but has been deferred to the next meeting being held on Thursday 5th February. 

6.	To Receive a Report of EBC’s Overview and Scrutiny Committee.

The last meeting was held on 27th November 2025 with two main items for discussion.  These were Community Service transformation and Devolution.  At this stage there are currently no minutes to report anything further.
7.	To Receive a Report of EBC’s Audit and Standards Committee.
Cllr Herbert’s report is attached to the minutes (Appendix 2)
8.	To Receive a Report from the Planning Committee.
Cllr Sheppard’s report is attached to the minutes (Appendix 3)
9.	To Receive a Report from the EH & T Committee.
Cllr Moon reported on behalf of Cllr Bray – report attached to the minutes (Appendix 4)
10.	To Receive a Report from the Shops and Businesses Advisory Group.
Leo Tye reported on behalf of the Shops and Businesses Advisory Group and her report is attached to the minutes (Appendix 5)
Leo informed the Councillors that Emma Curtis had completed work outside of the previously allowed budget and requested that the overspend be authorised.  It was agreed to pay the overspend of £647.50 as the budget had not yet been fully spent
This was proposed by Cllr Burns and seconded by Cllr Sheppard 
Cllr Ellis and Cllr Holt abstained from voting – all other Councillors approved
	ACTION: - Clerk to contact Emma Curtis with the outcome
Cllr Moon proposed a recorded vote of the thanks for all the hard work which had taken place.  This was seconded by Cllr Collon – carried unanimously.
11.	To Receive a Report from the Health and Wellbeing and Leisure Advisory Group.
	Cllr French’s report is attached to the minutes (Appendix 6)
A discussion was held regarding the Bidders for the Claygate Centre as none of the 4 groups have yet been successful.  A request had been received by Cllr French and Cllr Holt from 2 separate bidders for the CPC to support their applications.  It was agreed that this would not be suitable.  Cllr French is to send something to all applicants and to EBC regarding this.   Cllr Holt was asked about a CIL grant for a small gym by one bidder and whether we would approve something like that and we all agreed that any grants need to be applied for and go through the proper channels so we can't indicate what the outcome of a grant application will be in advance.

	ACTION:  Cllr French
12.	To Receive a Report from the Transport and Working Advisory Group.

This item is not applicable as this group reports to the Environment, Highways and Transport Committee.	
13.	To approve the Budget and set the Precept for 2026/2027

There was an amount of £550 to be taken out of the Public Projects Budget and a new software line item added for GOV Asst.  
The budget was then proposed by Cllr Holt and seconded by Cllr Sheppard – carried unanimously.

ACTION: Clerk to add to the 2026/2027 Budget
	The Precept letter was proposed by Cllr Holt and seconded by Cllr Burns – carried unanimously.  This is now to be sent to EBC
	ACTION: Clerk
14. 	To approve and sign off the September, October and November 2025 Reconciliation 

These were all approved and signed by both Cllr Holt and the Clerk
15.	To review and approve the Quarterly accounts

The Clerk to add Shops and Businesses to Scribe so that it shows as a separate addition to the Quarterly accounts.

The accounts were proposed by Cllr Holt and seconded by Cllr Collon – carried unanimously.

ACTION:  Clerk 
16.	To review and approve the quote for the works for the trees on Meadow Road.

It had been discussed at the recent EHTC meeting to work with Above All Tree Care for the works.  

It was proposed to confirm this by Cllr Moon and seconded by Cllr Holt – carried unanimously.

ACTION:  Clerk to contact Above All Tree Care and approve the works required.
17.	To approve the wording on the Bench on the Parade.
	Cllr Collon read the following inscription for the new bench on the Parade.
Donated by Claygate Parish Council in memory of
Councillor Mark Sugden (1960 — 2025)
In gratitude for all his work for the residents of Claygate
	This was proposed by Cllr Collon and seconded by Cllr Moon – carried unanimously.
18. 	To agree the provider for update of the CPC Website so the work can be completed and to appoint a Project Manager to liaise with the chosen company to implement the site.

Cllr Bingham had circulated proposals from 3 possible Website hosts and discussed the benefits of each bidder.

Cllr Bingham proposed that the Council choose Zonkey as their new provider.
This was seconded by Cllr Moon.  Cllr Sheppard abstained from voting, all other Councillors agreed.

Cllr Bingham will the Project Manager on this with support from Cllr Holt.
	ACTION:  Cllr Bingham and Cllr Holt
19.	To review and approve the Governance and Advisory Groups. 
	The Clerk confirmed the members of each of the Advisory Committees.  It was agreed that both the New Development & Housing Working Group and the Environment & Sustainability Working Group will remain on the Governance but will state that they are currently suspended.
	This was proposed by Cllr Holt and seconded by Cllr French – carried unanimously. 
20.	To discuss the 20mph TRO’s and agree any action required.

The data on this item is currently unclear.  Simon Hope who is the NVA for the EHTC is currently looking into this and is reporting directly to the EHT Committee.  It was agreed to continue monitoring the situation and add to our March agenda.  
	ACTION: Clerk

21.	To update and discuss the approval of the Licence for the Cloudy IT Systems

This has been deferred to the April meeting.
	ACTION: Clerk 
22.	To Receive an update on the Subject Access Request and Agree any Action Required.

Cllr French reported that this has now been completed and the SAR was delivered by the requested completion date of the 22nd December 2025.  The total costs incurred were £717.02 which was within the agreed budget of £750.00

Cllr Collon proposed a formal votes of thanks to Cllr French, Cllr Moon and Cllr Bray for all the hours of work put into this.  This was seconded by Cllr Holt and carried unanimously.
23.	To discuss the 365 Microsoft Licensing that the Clerk and Councillors are currently accessing and agree any steps to make sure everyone is set up correctly.

This item was covered during the Budget discussions
24.	Matters for Information Purposes only

Cllr Burns proposed that the paragraph on COVID 19 be removed from any future agendas.  This was seconded by Cllr Holt and carried unanimously.
	ACTION:  Clerk
25.	To confirm the date and time of the next meeting which will be held on Thursday 5th February 2026. Claygate Village Hall, Small Hall, Church Road, Claygate
MEETING:	Claygate Parish Council
VENUE:	Claygate Village Hall, Small Hall, Church Road, Claygate
DATE:		Thursday 8th January 2026
TIME:		8.30pm




Signed:							Date:
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Dawn Lacey — Parish Clerk & RFO

claygate

Email: clerk@claygateparishcouncil gov.uk
‘Website: ww . claygatep arishcouncil. co.uk.





