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Claygate Business Survey 2025
Purpose
The Claygate Business Survey 2025 was conducted to understand the views of local shops and businesses on initiatives to increase footfall, improve visibility, and explore interest in collaborative working. The survey also gathered business perspectives on the independently run village market after its first full year of operation.
Participation
The Survey achieved its primary aim of engaging a broad cross-section of the village’s business community and gathering robust evidence to inform future planning. With 54 valid responses from 73 eligible businesses, representing a participation rate of 74%, the survey provides a comprehensive and reliable snapshot of local business perspectives in Claygate.
Respondents included owners, senior managers, and operational staff across retail, hospitality, wellbeing, skilled services and Trades and community organisations
Across the findings, a consistent picture emerges of businesses that see themselves as part of the wider fabric of village life and are keen to support initiatives that strengthen Claygate as a place to live, work, and visit.

Key Findings – Business Priorities & Collaboration
Strong support for village-wide initiatives
Businesses expressed clear interest in initiatives that support Claygate as a whole, rather than isolated or business-specific measures.
Clear priorities emerged
· Parking and access: A strong majority reported that 30 minutes free parking is not sufficient, with longer free parking (around one hour or more) seen as more beneficial for trade.
· Official village website / information hub: Widely supported as a central way to promote local shops, services and events.
· Village maps in car parks: Strong support for clear, visible signage to help visitors find local businesses.
Other initiatives (e.g. printed household booklets or shared training) attracted more mixed views, with many “I don’t know” responses, suggesting openness but a need for further detail rather than opposition.

Business Collective – Interest and Readiness
The survey also explored interest in more collaborative forms of action, including the potential formation of a Claygate Business Collective. Responses suggest meaningful interest and emerging capacity for such a collective, alongside understandable caution about structure, governance, and resourcing.
· Around 60% of businesses expressed clear interest in forming a Claygate Business Collective, with a further 22% as yet unsure.
· Among those clearly interested, around 60% said they would be willing to help with setting it up; a further group were unsure, indicating potential involvement once the model is clearer.
· Participation was strongest among business owners and senior decision-makers, with additional interest from operational staff and community-based organisations.
· Willingness to contribute financially varied, with most support at modest levels (£100–£200 per year) and a high proportion of “I don’t know” responses, reflecting the need for clarity on structure, benefits and governance rather than lack of goodwill.
Overall interpretation:
A Business Collective appears potentially viable if developed collaboratively, with clear leadership, realistic expectations, and flexible or phased participation options.

Village Market – Business Perspectives
Although the Claygate Village Market is independently run, the survey included questions to understand how local businesses experience its impact on trade after one full trading year.
· Support is strong: 72% of businesses support the market.
· Direct positive impact: Around 20% reported a direct positive impact on their business 
· Negative impacts: Rare (reported by under 4% of businesses).
· Feedback focused on practical improvements such as stall layout, shop visibility and access.
· The Sunday format appears to be valued and should likely remain unless future evidence suggests otherwise.

Next Steps
· Share survey findings with businesses that consented to be contacted. We would like to do that via a weblink to the report hosted on the CPC site.
· Convene a follow-up meeting with local businesses to discuss:
· how to progress a Claygate Business Collective,
· practical options for collaboration,
· indentifying a team to set-up the collective
· progressing priority initiatives (parking, website, village maps),
· Use the findings to inform discussions with partners and stakeholders about feasible, business-led next steps.

Important Closing Note Regarding the Findings of the Survey
The detailed breakdown of all the responses to the Business Survey are included in the full report. We invite you to read beyond the executive summary, especially regarding the formation of a Business Collective as there are plenty of ideas offered and findings in the full report that will help guide the initiative forward. It has a comprehensive index so you only need to read the parts that interest you!
