Appendix ACLAYGATE PARISH COUNCIL REMIT

Introduction
This document outlines Claygate Parish Council's view of its key priorities in relation to

the community it
serves.

What does a Parish Council bring to Claygate?

» Dedicated local focus, without involvement of national political parties;

» Funding via the precept for Claygate's exclusive benefit, plus access to other
sources of funds, both public and private;

« Aforum for involving more residents in consulting and taking action to improve
village quality of life;

« An officially recognised focus for representing Claygate in discussions at
Borough and County level and an effective local partner for the Borough and
County Councils.

Core Mission
The overall aim of Claygate Parish Council is to:-

Constantly to strive to improve the quality of life for all those who live, and work,
in Claygate, whilst preserving its unique character as a warm, caring and
sustainable village community.

Core Values
In discharging this mission, the Parish Council will —

» Act as a democratically accountable focus of Claygate opinion on matters to be
decided at County/Borough level, as well as by the Parish Council,
« Be responsive to the village community and easily contactable;
» Ensure that village life is -
» sustainable, in terms of human resources, finance and environmental
considerations;
» safe and secure.

The Parish Council’s Vision for Claygate is of a village with the following
characteristics:-

=  Acommunity which no one wants to leave;

= Awarm sense of community which welcomes hewcomertrs;

= A high degree of participation in voluntary activities, civic, philanthropic, cultural
and spiritual;

= Arange of social, cultural and sporting activities to suit all ages and tastes;

= Successful conservation of rural features and period architecture;

= Avibrant business community and local shopping centre.

Implementation



The Parish Council will review this document every four years in the first year of the
Council cycle. At least once a year, the Council will review what new proactive
initiatives it should be undertaking in the light of changes in its operating
environment, community needs and available resources.

Proposed new initiatives will be tested, among other criteria, for compliance with the
Council's agreed
Missioh and Values.

July 2012 approved Nov 2012
July 2020 Reviewed. No amends

Sept 2020 Web Accessibility reviewed
May 2021 reviewed. No amends.

Appendix B PARISH CLERK & RFO JOB DESCRIPTION

Overall Responsibilities

The Clerk to the Council will be the Proper Officer of the Council and as such is under a statutory
duty to carry out all the functions, and in particular to serve or issue all the notifications required by
law of a local authority's Proper Officer. The Clerk will be totally responsible for ensuring that the
instructions of the Council in connection with its function as a Local Authority are carried out. The
Clerk is expected to advise the Council on, and assist in the formation of, overall policies to be
followed in respect of the Authority's activities and in particular to produce all the information required
for making effective decisions and to implement constructively all decisions. The person appointed
will be accountable to the Council for thé effective management of all its resources and will report
to them as and when required. The Clerk will be the Responsible Financial Officer and responsible

for all financial records of the Council and the careful administration of its finances.



Specific Responsibilities

1.  To ensure that statutory and other provisions governing or affecting the running of the Council

are observed.

2. To monitor and balance the Council's accounts and prepare records for audit purposes and

VAT.

3. To ensure that the Council's obligations for Risk Assessment are properly met.

4. To prepare, in consultation with appropriate members, agendas for meetings of the Council

and Committees. To attend such meetings and prepare minutes for approval.

5. To attend all meetings of the Council and all meetings of its committees and sub-committees.

6. To receive correspondence and documents on behalf of the Council and to deal with the
correspondence or documents or bring such items to the attention of the Council. To issue

correspondence as a result of instructions of, or the known policy of the Council.

7. To receive and report on invoices for goods and services to be paid for by the Council and to
ensure such accounts are met. To issue invoices on behalf of the Council for goods and

services and to ensure payment is received.

8. To study reports and other data on activities of the Council and on matters bearing on those
activities. Where appropriate, to discuss such matters with administrators and specialists in

particular fields and to produce reports for circulation and discussion by the Council.



10.

11,

12.

13.

14.

15.

16.

To draw up both on his/her own initiative and as a result of suggestions by Councillors

proposals for consideration by the Council and to advise on practicability and likely effects of

specific courses of action.

To monitor the implemented policies of the Council to ensure they are achieving the desired

result and where appropriate suggest modifications.

To act as the representative of the Council as required.

To issue notices and prepare agendas and minutes for the Parish Meeting: to attend the
assemblies of the Parish Meeting and to implement the decisions made at the assemblies that

are agreed by the Council.

To prepare, in consultation with the Chairman, communications via the Parish Council website,

newsletters and social media about the activities of, or decisions of, the Council.

To attend training courses or seminars on the work and role of the Clerk as required by the

Council.

To continue to acquire the necessary professional knowledge required for the efficient

management of the affairs of the Council: Suggested is membership of your professional body

The Society of Local Council Clerks.

To attend the Conference of the National Association of Local Councils, Society of Local

Council Clerks, and other relevant bodies, as a representative of the Council as required.



17.

To manage the IT infrastructure of the Council including the website, social media and email

of the Council and call on appropriate expertise as and when required.

Appendix C

PARISH CHARTER

Between Elmbridge Borough Council and Claygate Parish Council

1.

This Charter is intended to indicate the ways in which the Borough Council and Parish
Council would wish to maintain and develop their partnership relationship. Whilst each
authority will use its best endeavours to comply with the principles and practices described
in this Charter, each authority reserves the right to manage its affairs in accordance not
only with the law but also in whatever it considers to be the best interests of its area and to
depart from these principles and practices if that is considered to be the best course of
action at any time. The Charter does not apply to services provided to individual persons or
any matters that are subject to a statutory complaints procedure.

Elmbridge Borough Council and Claygate Parish Council have agreed to publish this
Charter to set out how they aim to work together across the two tiers of local government.

The County, Borough and Parish Councils are partners in a multi-tiered system of
democratically elected local government that exists for the benefit of the people of Surrey.
The Councils represent all levels of democratic local government, and are keen to see
efforts made to improve their system of local democracy and to encourage greater public
participation in local affairs. The Councils are keen to promote transparency and
sustainability, and accordingly references in the Charter to sharing information and/or
documentation will wherever practical be fulfilled by placing information in the wider public
domain and through electronic information sharing.

Elmbridge Borough Council acknowledges and recognises that Parish Councils are a part
of the grass-roots level of local government. By working with them Elmbridge aims to act in
partnership with local communities, whilst balancing the needs of the whole borough.
Councils in each tier have statutory responsibilities entrusted to them by Parliament for the
whole community within their area.

In thc—_:ir role as d_emocratically accountable bodies, Parish Councils offer a means of
shaping _the decns:ong that affect their communities. They offer a means of decentralising
the provision of certain services and the revitalisation of local communities. In turn they

reco%nise the role of District Councils and the equitable distribution of services they must
provide.

This Charter reflects the increased importance attached by Central Government to
partnership working.

Elmbridge quough Council will involve the Parish Council in the preparation and delivery of
the Community Strategy, specifically as to how the Community Strategy affects the parish
of Claygate.

Lia_isiqn meetings between Elmbridge Borough Council and Claygate Parish Council will
ordma_nly be scheduled twice a year (subject to business) and may additionally be held
when issues of mutual importance require discussion.



9. Elmbridge Borough Council will administer Parish Council elections/referenda and will run
elections and referenda as efficiently as possible, in consultation with the Parish Council.
The Returning Officer will give as much notice as possible of anticipated increases in the
costs of running Parish Council elections

10. Elmbridge Borough Council will consider the views the Parish Council has expressed when
making a decision that affects the local community. Subject to the statutory provisions for
confidentiality under the Local Government (Access to Information) Act 1985 as amended,
the need for commercial confidentiality and the requirements of contractual arrangements,
the Borough Council will provide, at the request of the Parish Council, information relating
to activity by the Borough Council which may affect the Parish Council.

11. Elmbridge Borough Council will not always be able to follow the Parish Council’'s express
wishes, because of their responsibility to the wider community and greater range of
considerations to be taken into account. In such cases, the Borough Council will aim to give
full consideration to the views of the Parish Council which will be reported to the decision-
making body before a decision is made. Where a decision-making body or Chief Officer or
his/her representative acting under delegated powers, has made a decision contrary to
representations made by the Parish Council, the Parish Council will be given a copy of the
committee report (subject to Access to Information provisions).

12. To help achieve the objectives laid down by this Charter, liaison and consultation will be
further developed at parish level through regular meetings and consultation at officer level,
individually or through working parties and groups. Elmbridge Borough Council will provide
a liaison officer to act as a point of contact for the Parish Council, and ensure they are
signposted appropriately.

13. Claygate Parish Council will send all agenda and minutes to Surrey County Council,
Elmbridge Borough Council and relevant ward councillors, who will be given the opportunity
to speak at Parish Council meetings on matters of mutual interest, if they request to do so
and as agreed with the Chairman of the Parish Council.

14. When Elmbridge Borough Council consults with the Parish Council it will provide sufficient
information to enable an informed view to be expressed, and give adequate time to
respond, in accordance with statutory requirements where appropriate.

15. Elmbridge Borough Council will supply to the Parish Council, free of charge, a limited

number of Council publications as are reasonably requested, where these are not available
online

16. Elmbrid.ge. Borough Council and the Parish Council will aim to acknowledge emails and
letters within three working days and to answer all correspondence within ten working days.

17. Both guthorities have adopted Member codes of conduct. Representatives of the Parish
Council have seats on the Audit and Standards Committee and where required on the Audit
and Standards Sub-Committee.

18. Should the Parish Council wish to take on delegated responsibility for service delivery and
having regard to equitable respective levels of council tax and relevant statutory provisions,
Elmbridge Borough Council will consider this and the consequential funding arrangements,
where they are mutually beneficial. Where it is considered that the proposed course of
gction does not represent best value, is not in the interests of the whole Borough or is either
inappropriate or impracticable, ElImbridge Borough Council will, in consultation with the
Parish Council, consider alternative solutions to encourage more local level input into
service delivery.



19. Elmbridge Borough Council will, where practical, offer Claygate Parish Council access to
certain support servicesat a mutually agreed price. Assistance will be offered where
appropriate and practicable to do so, in identifying and helping to meet the training needs of
the Parish Council. The Borough Council will arrange for the Parish Clerk and Parish
Councillors to participate in relevant training courses run by the Borough. The Borough
Council will according to the exigencies of the services it provides give advice, assistance
and support upon request, assuming such a request to be reasonable in nature and that it
cannot be met by the Surrey County Association of Parish and Town Councils.

Appendix F

Claygate Parish Council

9 May 2023 (2023 - 2024)

BALANCE SHEET
31/03/2024
(Last) Year Enced (Current) Year Ended
31 Mar 2023 31 Mar 2024
£ CURRENT ASSETS £
Stocks and stores
Wotk in progress
Debtors (Net of provision for doubtful debts)
Prepayments
1,578.71 VAT Recoverable 1.625.00

Temporary lendings (invesiments)

58,855.56 Cash in hand 56.483.04

60.434.27 TOTAL ASSETS 58.108.04

CURRENT LIABILITIES
87.25 Creditors
60,347.02 NET ASSETS 58,108.04
Represented by:

31.515.59 General fund Balance 29.276.61
Reserves:
Capital

28,831.43 Earmarked 2883143
Adustments

60.347.02 58.108.04

The above statement represents fairly the financial position of the council as at 31 Mar 2024

Signed

Responsible Financial Officer

Date




Appendix G

Page 1 9 May 2023 (2023 - 2024)
Claygate Parish Council
Transactions for All Banks (From 01/04/2023 to 30/04/2023)
Voucher Dato Bank Cost Code ChgiRec No.  Description Supplier Net VAT Total Balanze Cashed date
'STARTING BALANCE 58,855.56
3 06/042023  Unily Trust Meeling Roorm Hire Meeting Room Booking Claygate Recreation € -34.38 688 4126 5881430 30/04/2023
1 06/04/2023 Unity Trust Subscriptions. SALC and NALC Subscription 2023/24 Surrey ALC Limited -2,186.30 -2,186.30 56,628.00 30/04/2023
2 071042023  Unity Trust Highway Garden S Water Bill Caslle Waler -25.75 -25.75 56.602.25 30/04/2023
7 13/04/2023 Unity Trust Meeting Room Hire Meeting Room Booking Claygate Village Hall -67.25 -67.28 56,535.00 30/04/2023
10 13/04/2023 Uoyds Bank Credi Insurance Defibrillator Service Medisol BV -149.00 -29.80 -178.80 56,356.20 17/04/2023
& 14/04/2023  Unily Trust Meeting Room Hire Meeting Room Booking Claygate Recreation C 938 -1.88 -11.26 56,344 94 30/0472023
13 14/04/2023  Unity Trust Telephone Clerk Mobile Vodafone -10.49 -2.09 -12.58 58,332.36 30/04/2023
9 14/0472023  Uoyds Bank Creds GDPR Compliance Microsoft Office 365 Microsoft Irefand Oper 2820 564 3384 56,208.52 17/04/2023
11 241042023 Unity Trust Bank Charges Credit Card Bank Fee Lioyds Bank PLC -3.00 -3.00 £6.205.52 30/04/2023
1 2504/2023  Unity Trust VAT HMMRC VAT Refund Oct 22-Mar 23 HMRC 157871 1578.71 57.874.23 30/04/2023
4 28/04/2023  Unity Trust Salaries & NI Clerk Salary Clerk -1,032.72 -1.032.72 5684151 30/04/2023
5 28/04/2023 Unity Trus! Pension Cierk Pension NEST Pensions -54.18 -54.18 56,787.33 30/04/2023
6 28/04/2023 Unity Trust Salaries & NI P32 HMRC -304.29 ~304.29 56,483.04 30/04/2023
12 280412023 Unity Trust Highway Garden S CHQ 300682  HGS Mamtenance Pauls Gardening Serv 56483.04 30/04/2023
56,483.04

CLOSING BALANCE - 30/04/2023

223263 46.29 237252

Appendix H

Claygate Parish Council
Summary of income & Expenditure 2023 - 2024
A% Cost Contres and Codes (Botwoen 01042023 and 31932024
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Claygate Parish Council

Summary of Income & Expenditure 2023 - 2024
ANl Cost Centros and Codes (Between 01042023 and J1032024)
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Appendix I
CLERKS REPORT

ACTION POINTS FROM 9" MARCH 2023 CPC MEETING & 20" APRIL EXTRAORDINARY
MEETING

AP74 Clerk to action Brian Rhodes Community Cup advertisement and add vote of winner to May Annual meeting
agenda. DONE

AP76 Clerk to add alternative bank accounts to Annual May meeting agenda. Clerk has since proposed this happens
first CPC meeting after May to allow new Cllrs chance to get feet under table. ON HOLD.

AP77 Clerk to ask original artist to provide quote for touching up sign image. Sadly he has passed away. A sign artist
is required. Original artists son suggested a contact in Shere. Clerk contacted them but they aren’t keen. They have
said they can make a full new sign head for £7,500. Clerk proposed to approach artist who did the Pavilion painting.
DONE Covered until AP87

AP80 Clerk to add consideration of issues of Communication, including the Courier, to Annual meeting
agenda in May. Clerk proposed to move to 6th July CPC meeting to give new Cllrs time to get their feet
under the table. ON HOLD

AP81 Clerk to upload final minutes on to website 12 January CPC Minutes. DONE

AP82 Clerk to upload final minutes on to website 1% March Staffing Committee minutes. DONE

AP83 Clerk to arrange payment to CPS for £2965 for Pool Canopy. DONE




AP84 Clerk to arrange payment to the CVA for £500 Foley Road Plants. DONE

APS5 Clerk to add review of level at which organisations have to provide evidence of their financial accounts for
Grants under Question 3 on the Grant form to the next full CPC meeting. Clerk proposed to move to 6" July CPC
meeting to allow new Cllrs time to get their feet under the table. ON HOLD

AP86 Clerk to arrange payment of £1300 to CVHA for hall insultation. DONE

AP87 Contact CRGT Pavilion artist and a local artist and request quotes. Local artist declined invitation to quote.
Pavilion artist agreed to mimic current artwork free of charge. CPC would just need to cover cost of printing on
outdoor final and getting it installed IN PROGRESS

APS88 Clerk to action year end close down and arrange internal and external audits. Year end Close and Internal Audit
completed. IN PROGRESS.

AP89 Clerk to check if there are any contractual obligations to Rialtas and if not move over to Scribe. Rialtas
confirmed 6 months notice, so Clerk negotiated 6 month free trail with Scribe. Notice given to Rialtas on the 4th April
2023. £76 ex VAT final bill. DONE

AP90 Clerk to arrange Silver level Defib service. Defib service booked in for 19" May. IN PROGRESS
AP91 Clerk to write to EBC with CPC’s agreed response to EBC’s Consultation on the introduction of Public Space
Protection Orders on Council owned land. DONE

AP92 Clerk to write to EBC on CPCs response to EBC’s Community Services Review regarding the

Claygate Centre, EIm Road. DONE

AP93 Clerk to write to resident noting CPC’s thanks for work they had done on Ashton Road’s verge. DONE

AP94 Clerk to organise Clean Up day and update Safety instructions. DONE

AP95 Cllr Sugden to liaise with the Chair of the CRGT and action an Extraordinary Meeting on Grant for Kings
Coronation if required. Meeting was held on the 20™ April. DONE

AP96 Clerk to organise stall for Flower Show. IN PROGRESS

AP97 Clerk to notify Mayor of Santeny of decision not to take their Twinning offer forward. DONE

AP98 Clerk to update Employment Contract as per amends. DONE

AP99 Clerk to update Sickness at Work Policy as per amends and load on to website. DONE

AP100 Clerk to upload final minutes for 9™ March 2023 to website. DONE

AP101 Clerk to arrange Grant payment of £500 to CRGT for Kings Coronation. DONE

AP102 Clerk to respond to resident about the invitation to the Claygate Station event and confirm that Cllrs

had been informed. DONE

MEETING PREPERATION & MINUTE WRITE UP
e 9" March CPC Minutes

o 23" March Planning Committee preparation and Minutes
e 20™ April Planning Committee preparation and Minutes

o 20" April Extraordinary Meeting Preparation and Minutes
o 27" April HT&E Committee preparation and Minutes

e 18" May Annual Parish Council Meeting preparation.

FINANCE
e Bank reconciliations

e Invoices paid & logged onto accounting software.

e Payroll actioned on SAGE & Nest.

e SAGE Year End processed and P60 issued.

e 22/23 Financial Year Closedown actioned.

e Internal Audit Actioned.

e Account Software moved over to Scribe. Clerk running both systems over April.
e Phone number on Unity Trust bank amended.

EVENTS
e May Elections 23/24

e Claygate Clean Up Day 13/5/23.

COMMUNICATIONS INCLUDING WEBSITE & SOCIAL




e Continuing to post regular updates on Facebook. The page is continuing to grow. 377 followers v
200 target.

Page overj\flew FAR T L Last 28 days
Followers: 377

&) Postreach €@ ni
;& Post engagement @0 1,460
ﬁ New followers @ 17

See Details

Lt oy ST teach Engagement
& 49 5 Boost a Post
b= Boost a Post
) 82 9
™ Highways, Transportation and Environment Committee Post 50 Engagement Boost a Post
P8 Thurs, 27 Apr
please note Eimbridge Borough Council have issued a Notice of Intended Disposal for the treah [Endogemient
’]y g c Winning Horse Public House on Coverts Road. Full details are on our website. 620 231 Boost a Post
please do come and grab a litter picker from the Hare Lane Car park by Champion Timber ctreach Engagement
at 10am on Saturday 13th May and help us clean up the village! 1.815 a0 Boost a Post
Mon, 24 Apr !
126 2 Boost a Post
Latest update from Network Rail on Claygate Station Footbridge:- Firstly, we are sorry that
we had to close the footbridge at Claygate without any notice and recognise this has had a sach Engagerent e
huge impact on the local community. As you will be aware, during a routine inspection of... 414 35 St

OTHER

e Prepared New Cllrs Induction including setting up Webpage.
e Attended Scribe Accounting Training.
e Archived 23/24 Meeting minutes and accounts.

Appendix J

Claygate Parish Council Annual Meeting, 18 May 2023, Item 29
Draft of a letter for the Clerk to send to Ray Lee, Strategic Director, Elmbridge Borough Council

Claygate Centre, Elm Road — Letter of concern from Claygate Parish Council



In my email of 13 April 2023 I thanked you for your letter of 11 April 2023 and told you that I would circulate it to
Councillors and get back to you. I have done so. The Councillors considered it at their meeting on 18 May 2023 and

have asked me to reply to you to make the following points.

They accept that no immediate action is planned by Elmbridge Borough Council, and in particular that there are no
current plans to close the Claygate Community Centre in Elm Road. Nevertheless there are documents which suggest
that this is among the possibilities being considered by EBC - hence the Parish Council’s use of the term “implied
threat”. The draft Local Plan considers in Chapter 9 possible site allocations for new housing, and one suggestion (page
78) is the allocation of the Centre for “14 residential units and re-provision of community use”, albeit in a 6 — 10 year
time frame. In the Review of Elmbridge Community Support Service, which Parish Councillors considered at their
meeting on 9 March 2023, Option 1 (which is the preferred option) states that “Instead of 7 community centres plus the
civic, there would be fewer buildings in total ... Some of the buildings may change location and be entirely redeveloped
to include affordable housing and office space.” Options 2 and 3 make similar suggestions. Further, on slide 30, the
Review suggests that Claygate is not in a highest need area. This does not seem to be borne out by the footfall data

(slide 78), but is further evidence that Claygate Community Centre might be among those to be closed.

These are the reasons why the Parish Councillors believed there was an implied threat of closure of the Centre, and
they thought that it would be helpful to let you know at an early stage what their reaction would be if this implied threat
were to become a reality. The Centre performs a very valuable function in Claygate, and they would be entirely opposed
to any proposals to close it or downgrade it. They very much hope that no future plans will make any reference to the

possibility of such closure.

Appendix K

NOMINATIONS FOR BRIAN RHODES COMMUNITY CUP 2023

John Bamford
In the last year, John’s contributions to Claygate included:-
- Chair of Flower Show
- Chair of Country 5 Run
- Vice-chair of CVHA
- Treasurer of Friends of Claygate Centre [15th year]
- Work at 2 local vaccination centres [2 years]
- Christmas “Meals on Wheels” [5th year]

Nominated by Gil Bray

John and Veronica Bamford

| would like to nominate John and Veronica Bamford for the Brian Rhodes cup this year.
They’re commitment to all things Claygate is second to none.

From the Claygate Flower Show to friends of Capelfield and supporting the Day Centre they work tirelessly on behalf
of us all and thoroughly deserve recognition for their efforts.

Nominated by Mary Marshall and Geoff Herbert
Katie Holmes



Katie works tirelessly to provide a safe place for youths at the Hub. By supporting the children and their families she
is making Elmbridge a happier, safer place for all of us. This year has been a very difficult one as one of the members
sadly passed away, Katie offered heartfelt support to the family so this year it especially, she deserved to win the
cup,

Nominated by Anna Jennings

Karen McMullan

T would like to nominate Karen McMullan for the Brian Rhodes Community Cup.

She is a pre-school teacher who works at Jigsaw pre-school which is based within Holy Trinity Church.
Karen is extremely passionate about the power of literacy and the wonder of books for all children, but
particularly for pre-schoolers.

Last year, Karen had the idea of joining the Free Little Library movement and setting one up of our own. It
has taken her many months of planning, fundraising, collecting, and hard work including getting the Holy
Trinity Church on board. And on Thursday 2% March 2023 (world book day), she was finally able to open
our own Free Little Library, based at Holy Trinity Church, it is for all children aged 0-5 years in the
community and beyond to be able to have free access to books 24 hours a day, 7 days a week.

Nominated by Vicky Marsh

Clive Thompson
Clives selfless deep involvement in the Claygate community:-

« Huge management and technical role in the community pool venture.

o Trustee to Village Hall.
» Secretary of Claygate Probus.
o (+others)

Nominated by Ken Barltrop

Brian Howells and Clive Thompson
'The extraordinary time and dedication that Brian Howells and Clive Thompson have given to our

community thoroughly deserves to be recognised. Both are committed governors at CPS and have delivered
a fabulous new pool for the residents of Claygate. Often volunteering seven days a week to get the pool
finished, this would not have been possible without their hardworking and determination.’

Nominated by Gemma Brickwood

Claygate Community Pool Team

¥ wu.:m}ld like to nominate the Claygate Community Pool team, which involves too many people to name
md1y1dua11y but special shout outs to Gemma Brickwood, Clive Thomson, Brian Howells, Hilary Atherton,
Susie Nelham, Ros Clark and Sandra Cunningham and many many more. You know who you are and thank
you!

This team has shown huge perseverance in transforming what was the old school pool into a Community
Pool so that everyone in our village and beyond has access to year-round swimming and water activities.

They .successfully overcame funding issues, COVID and also supply chain issues to deliver this excellent
amenity.

Nominated by Clare Wellard, Helen Hatton, Amanda Jones and Sonia Davies



